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August 2020 
 
Greetings, 
 
We are writing to you today with an update on our Call Process and an Executive Summary of 
the Congregational Survey that many of you participated in late last spring. Thank you to the 
more than 100 people who completed the survey. How blessed we are! The Lord continues to 
light our path forward as together we bring His love to the world around us. 
 
Call Process Update 

• In July Zion’s Call Committee sent our Call Documents to Bishop Lecakes that he will use to 
help us “call” a new pastor. We owe the Call Committee and the sub committees, under the 
leadership of Lynn Manning our heartfelt thanks for this great work in this unprecedented 
time. 

 

• In a subsequent conversation with Lynn Manning, the Bishop explained that he takes four to 
six weeks to review, read and then reread the documents so he can fully understand and 
appreciate the needs and concerns of the congregation. This enables him to present the 
best possible candidates for our consideration and vetting. 

 

• The Bishop explained that once he completes his review he will meet (virtually) with the Call 
Committee to go over the next steps in the process. We are hopeful that we might be 
speaking with candidates this fall. That being said, the pandemic has delayed the time 
needed on all aspects of this process. 

 

• Lynn is working with the Bishop’s office to schedule that meeting with the Call Committee. 
We anticipate that this meeting will take place by early fall. 

 

 
Zion Congregation Survey Analysis- Executive Summary 
 
Zion’s Congregational Survey asked for thoughts about Zion. 
 
Who Participated in the Survey- Survey demographics? 

• 67% of respondents live in Schenectady county 

• 76% were over age 55 

• 64% were female. 
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Our Current Strengths 
These are the things the respondents think we currently do well: 

• Worship 

• Music 

• Leadership 
 
Our Current Weaknesses 
These are the things the respondents think we currently do poorly: 

• Welcoming visitors 

• Visitation 

• Youth 

• Community involvement 

• Evangelism 
 
Zion is viewed as having strongly traditional and inspiring worship style.  The church’s focus was 
viewed in the middle between inward and outward.  The congregation was seen as not diverse 
and is seen as shrinking.  There was a fairly uniform diversity of opinion on financial stability 
and being a welcoming congregation.  In describing Zion, it was most frequently noted that the 
congregation is aging. 
 
Our Congregation’s Future 

• Ministry to family, youth and children received the highest priority, while ministry to small 
groups, singles, and inactive members were considered the lowest priority. 

 

• The most frequent expressed aspiration for Zion was to be a growing, faith-centered, 
vibrant congregation. 
 

• The most frequently cited area for expansion was membership growth (82%) followed by 
community outreach (61%). 

 

• The most frequently requested characteristics in an ideal pastor were being a good 
preacher and a people person. 

 

• The characteristics in our next pastor found to be most important were worship, preaching 
content, leadership and people skills (all of these characteristics had over 70% of 
respondents rated- these as very important).   

 

• Also considered very important by 50-60% of respondents were preaching delivery, 
assimilation of new members, and initiative. 

 

• Qualities considered not important were conference participation and 
computer/technology literacy. 
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Our Community 

• The respondents considered identifying population groups not being served by ministry and 
Sharing Zion’s facilities/space as the most important ways Zion could serve the community. 
 

• Continuing our current outreach and expanding community programs were identified as 
ways we can best help our community. 
 

• Poverty and loss of current industry were cited as issues that affect the community and 
Zion. 

 

Thank you again to everyone who participated in the survey. It is an interesting, changing and 
challenging time for all churches and all congregations. But the one thing that does not change 
is the Lord’s love for us and the service we do for others. How blessed we are. 
 
 
Blessings, 
Call Committee Chair- Lynn Manning  
Pastor Chip Froehlich 
Elders: Karen Wang, Joe Masi, Lane Pelletier 
Council President- Marcy Steiner 

 

 
 


